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Purpose

Kuraby Special School is committed to providing a safe, respectful and disciplined learning
environment for students and staff, where students have opportunities to engage in quality
learning experiences and acquire values supportive of their lifelong wellbeing.

The Kuraby Special School Student Code of Conduct is designed to facilitate high standards

of behaviour so that the learning and teaching in our school can be effective and students
can participate positively within our school community.

Consultation

Kuraby Special School has developed the Student Code of Conduct in collaboration with the
school community, in particular the Positive Behaviour for Learning committee. This
committee consists of representatives from the leadership team, teachers and teacher aides
within the school. Parent consultation has been sought through the sharing of the draft
Student Code of Conduct with the P&C committee.

Kuraby Special School has developed a strategy to promote the communication of the
Student Code of Conduct through the school website, face-to-face parent information
sessions, staff induction processes and student enrolment packs.

Families who require access a translated copy of the Student Code of Conduct are
encouraged to contact the school office for assistance.

Learning and Behaviour Statement

At Kuraby Special School, we implement Positive Behaviour for Learning as our
school-wide framework for managing and supporting student behaviour. This
framework focuses on the positive and proactive responses to behaviour and
provides opportunities to explicitly teach the schoolwide expectations to students.
We consider our responses to student behaviour an opportunity for valuable social
learning as well as a means of maximising the success of academic education programs.

Our Student Code of Conduct outlines our shared expectations for student behaviour and
assists Kuraby Special School to create and maintain a positive and productive learning and
teaching environment, where ALL school community members have clear and consistent
expectations and understanding of their role in the educational process.
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Our school community, including members of staff and the school P&C identified and agreed
upon the following school expectations to teach and promote our high standards of
responsible behaviour:

CARE for yourself
CARE for others
CARE for learning
CARE for our school

YVVVV

These expectations are explicitly taught and reinforced to students through a number of
strategies including the Zones of Regulation learning framework, explicit weekly PBL
lessons, incidental teaching moments and assembly presentations. The schoolwide
expectations are reinforced to students through our schoolwide reward system, which
includes CARE tickets, PBL Wheel, rewards on assembly and whole school celebration days
to acknowledge the positive behaviour achievements of all students.

Student Support Network

At Kuraby Special School, we support every student to develop their social, emotional and
physical wellbeing throughout the day. The staff and students are also supported by a team
of specialists including: Guidance Officer, Physiotherapist, Occupational Therapist, Speech
Language Pathologist, Registered School Nurse, Advisory Visiting Teachers and School
Chaplain.

There are regional and statewide support services that can be accessed to supply additional
support to the school network. For more information regarding extra support and access,
please contact the school.

Whole School Approach to Discipline

Positive Behaviour for Learning is a researched based practice to promote learning
expectations and to shape behaviour with positive reinforcement. PBL recognises that there
are three levels or tiers of support that are required. These three tiers are; Tier 1: universal
support; Tier 2: targeted support and Tier 3: intensive support.

e Tier 1 supports are for all students and utilise the universal strategies that all students
can engage in. Typically, 80-90% of the school community would be in the universal
level of support.

» Tier 2 supports are for students who require targeted behaviour support. Individual
behaviour support plans may be developed for these students, depending on factors
including the frequency and intensity of behaviours.

o Tier 3 supports student who require intensive behaviour support. Individual behaviour
support plans will be developed for all students in this group, in consultation with
parents and carers and external agencies where appropriate.
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PBL Expectations

The language and expectations of PBL can be used in any environment, including
the home setting for students. Working in partnership with families maximises the
effectiveness of these interventions.

Intensive
Targeted

1-5% Specialised individualised support and systems for
students with high risk behaviour

5-10%

Specialised group systems and support for
students with at-risk behaviour

School wide and classroom wide systems for

g
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§ 80-90% all students, staff and settings
¥
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At Kuraby Special School teachers focus on providing a safe, supportive and engaging
learning environment. To do this we implement the Ten Essential Skills for Classroom
Management to ensure we are providing a positive classroom environment with clear and
consistent expectations and consequences while also building positive interpersonal
relationships.

The Ten Essential Skills for Classroom Management

1. Establishing expectations — Making rules.

2. Giving instructions — Telling students what to do.

3. Waiting and scanning — Stopping to assess what is happening.

4. Cueing with parallel acknowledgement — Praising a particular student to prompt
others.

5. Body language encouraging — Smiling, nodding, gesturing and moving near.

6. Descriptive encouraging — Praise describing behaviour.

7. Selective attending — Not obviously reacting to certain behaviours.

8. Redirecting to the learning — Prompting on-task behaviour.

9. Giving a choice — Describing the student’s options and likely consequences of their

behaviour.
10. Following through — Doing what you said you would.

Teachers at Kuraby Special School are trained in the Ten Essentials Skills for classroom
management and develop their rules and consistent expectations in line with this evidence
based practice. Teachers at Kuraby also engage with classroom profiling and work with the
regional behaviour team to review and build their professional skills.
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Consideration of Individual Circumstances

In considering the individual circumstances of each student, we recognise that the way we
teach, the support we provide and the way we respond to students will differ. This reflects
the principle of equality, where every student is given the support they need to be
successful.

When applying consequences, the individual circumstances and actions of the student,
together with the rights and needs of all members of the school community are considered at
all times. Kuraby Special School considers the individual circumstances of students when
applying support and consequences by:
e promoting an environment which is responsive to the diverse needs of its students
e recognising and taking into account students' age, gender, disability, cultural
background, socioeconomic situation and their emotional state
e recognising the rights of all students to:
» express opinions in an appropriate manner and at the appropriate time
» work and learn in a safe environment regardless of their age, gender,
disability, cultural background or socio-economic situation, and
» receive adjustments appropriate to their learning and/or verification areas.

Differentiated and Explicit Teaching

Kuraby Special School is committed to supporting every student to succeed. All staff work
collaboratively to support and enable each student to reach their greatest potential through
embracing opportunities within:

innovative and relevant curriculum,

communication,

social and emotional development (Zones of Regulation),

our responses to behaviour (Kuraby CARESs),

community-based learning and

accessing leisure and recreation activities.

There are three main layers to differentiation, as illustrated in the diagram below. This model
is the same used for academic and pedagogical differentiation.

Differentiation occurs at each layer and becomes increasingly personalised I

muwmmam

Intensive teaching: for a small number of students

Focused teaching: for identified students . ‘

The three layers in the above diagram map directly to the tiered approach discussed earlier
in the Whole school approach to discipline section. For example, in the PBL framework, Tier
1 is differentiated and explicit teaching for all students, Tier 2 is focussed teaching for
identified students and Tier 3 is intensive teaching for a small number of students. Each
layer provides progressively more personalised supports for students.

All classes provide daily lessons focused on a Kuraby CARE of the week to proactively
teach appropriate and expected behaviours. These are supported by schoolwide and
individualised classroom reward systems to positively acknowledge students’ learning or

Governmenl



demonstration of the school CAREs. Kuraby CAREs are supported by the explicit teaching
of social and emotional awareness through the use of the Zones of Regulation.

Zones of Regulation is a learning framework designed to increase children’s understanding
of their ability to understand and foster their own emotional regulation and self-control. At
Kuraby Special School we aim to develop student understanding of each zone and
strategies that students can employ to proactively manage their self-regulation.

The first step in facilitating standards of positive behaviour is communicating those
standards to all students. At Kuraby Special School, we emphasise the importance of
explicitly teaching students the specific behaviours we want to see demonstrated at school.

Communicating behavioural expectations is a form of universal behaviour support - a
strategy directed towards all students, which is designed to prevent problem behaviour and
to provide a framework for responding to unacceptable behaviour.

A set of behavioural expectations in specific settings has been attached to each of our four
school expectations. The Schoolwide Expectations Teaching Matrix below outlines our
agreed rules and specific behavioural expectations across all school settings.
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The expectations are communicated to students via a number of strategies, including:
¢ Daily PBL lessons conducted by classroom teachers;
e Incidental teaching and rule reminders throughout the day and across all learning
environments;
e Reinforcement of weekly CARE at school assemblies and during active supervision
by staff through classroom and non-classroom activities.

Kuraby Special School CARES

e CARE Tickets
Staff members award CARE tickets each day to students when they observe them
following school rules in both classroom and non-classroom areas. This
reinforcement occurs continually throughout the day. When staff ‘catch’ a student
following the school expectations, he/she is rewarded with a CARE ticket. When
students are given a CARE ticket, they place the tickets in the class CARE bucket.
Each week at assembly student’'s CARE tickets are drawn randomly from each class
and the student receives a prize to reinforce positive behaviour. CARE tickets are
never taken from students as a consequence for problem behaviour.

e Student of the Week and The CARE Wheel
On a weekly basis, class teachers and teacher aides award a student with a PBL
Student of the Week certificates on assembly. The recipient of the student of the
week certificate has their photo placed on the CARE wheel. The CARE wheel is spun
at assembly each week and the winner receives a prize. The CARE wheel is a
powerful reinforcer for students to engage in our School Expectations. These positive
student achievements are recorded on OneSchool.

e Celebrations — Kuraby Carnival
Positive Behaviour for Learning celebrations occur at the end of each semester.
Students receive a Kuraby Card (based on the number of CARE tickets they received
throughout the semester) and use their Kuraby Card to ‘purchase’ rides, activities,
special food treats and toys/rewards. The Kuraby Carnival is a celebration of all
students’ success in relation to the Kuraby CAREs.

Focused Teaching

Kuraby Special School communicates key Positive Behaviour for Learning (PBL)
expectations through daily explicit teaching and positive reinforcement, to encourage
engagement in expected school behaviours. A formal recognition and monitoring system has
been developed. This reinforcement system is designed to increase the quantity and quality
of positive interactions between students and staff. All staff members are trained to give
consistent and appropriate acknowledgement and rewards.

We acknowledge that some of our students may require additional support to meet behaviour
expectations, even after being provided with differentiated and explicit teaching. These
students may have difficulty meeting behavioural expectations in a particular period of the
day or as part of a learning area/subject, and focused teaching is provided to help them
achieve success.

10 Queensland
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Focused teaching involves revisiting key behavioural concepts and/or skills and using explicit
and structured teaching strategies in particular aspects of a behaviour skill. Focused
teaching provides students with more opportunities to practise skills and multiple
opportunities to achieve the intended learning and expected behaviour. In some cases, this
may also involve the development of an Individual Behaviour Support Plan. This plan would
identify behaviours of concern and strategies to proactively attempt to prevent these
behaviours from occurring and also identifying our responses to these behaviours.

Intensive Teaching

For students with highly complex and challenging behaviours, an intensive teaching
approach is identified. For students in this category an Individual Behaviour Support Plan
will be developed in consultation with parents/carers and external agencies. These plans
identify behaviours of concern and specific strategies to prevent these behaviours from
occurring and also identifying our responses when these behaviours do occur. The
development of these plans may also involve a Functional Behaviour Assessment (FBA). A
Functional Behaviour Assessment attempts to identify the functions of specific behaviours.
This information is used to identify behavioural responses that acknowledge these functions.

Legislative Delegations

Legislation

Anti-Discrimination Act 1991 (Qld)

Child Protection Act 1999 (Qld)

Commission for Children and Young People and Child Guardian Act 2000
Commonwealth Disability Discrimination Act 1992
Commonwealth Disability Standards for Education 2005
Criminal Code Act 1899 (Qld)

Education (General Provisions) Act 2006

Education (General Provisions) Regulation 2017
Human Rights Act 2019 (Qld)

Information Privacy Act 2009 (Qld)

Judicial Review Act 1991 (Qld)

Right to Information Act 2009 (Qld)

Police Powers and Responsibilities Act 2000 (Qld)
Workplace Health and Safety Act 2011 (Qld)

Workplace Health and Safety Regulation 2011 (Cwth)

Delegations

Under the Education (General Provisions) Act 2006, state school principals are responsible for
“controlling and regulating student discipline in the school”.

Principals are afforded a number of non-delegable powers to assist them to meet this
obligation, including the authority to suspend, exclude or cancel the enrolment of a student at
the school. These decision-making responsibilities cannot be delegated to other staff in the
school, such as deputy principals.

11
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The details of these responsibilities are outlined in the legislative instruments of delegation and
instruments of authorisation provided below:

o Education (General Provisions) Act 2006 Director-General's delegations

o Education (General Provisions) Act 2006 Minister’s delegations

e Education (General Provisions) Act 2006 Director-General’s authorisations

e Education (General Provisions) Requlation 2006 Minister's delegations

o Education (General Provisions) Regulation 2017 Director-General’s delegations

Disciplinary Consequences

Kuraby Special School makes systematic efforts to prevent problem student behaviour by
teaching and reinforcing expected behaviours on an ongoing basis. When unacceptable
behaviour occurs, students experience predictable consequences. Kuraby Special School
seeks to ensure that responses to unacceptable behaviour are consistent and proportionate
to the nature of the behaviour, taking into consideration the student’s disability and the
impact of that disability on their behaviour.

A consequence flowchart was devised by the PBL committee to support consistent
decision making across the school for minor and major behaviours. The flowchart
ensures that all staff know and understand appropriate steps to take to assist
students who are demonstrating unacceptable behaviour. The flowcharts is
outlined below:

Kuraby Special School Consequence

Flowchart
| Minor Behaviour | I Major Behaviour |
Doesthe student hawe
i ?
a behaviour Plan? Doesthe student have a behaviour Plan?
No Viss No Ves
l l Request help from ancther eam Fallow behaviour plan processes
Give up ta 3 re-directions to Fallow behavieur member and make area safe. -y
school CARES plan processes Give up to 3 re-directions to school
' |
Do the sudert campdywathregquest? Dom G studint cotmia o BlowWhistle or pressduress bumton 1o alert
Mo Yea domanstrale chalien ging b chavious? staff for assistance
Contxt Leadership team
o Contact Kerry/Charyl to call ERT for L&
Direct student to designated Complete restorative hed e ry/Cheny it
buddy dass to complete activity practice with the
udent Comtoct Kenry/Charyl 1o el 07 | | COMBlete restorative practice
N . for supgart. with the Student
BT mapreimy e Contact leadurship tesm
" ves First on site tolead,
CONEICT REIMTTD \ Camplet e reatoeative
g Campicte remarstive peactice with the
_— pEacTiE wihthe student
studendt
Team tesch rrained mffto nyndie/azme
Shpeal e e o
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School Policies

Kuraby Special School ensures all staff work consistently to create and maintain a
supportive and safe learning environment through the proactive teaching of the

school’'s CAREs. To ensure all members of our school community maintain a safe
and supportive environment, please familiarise yourself with the following policies:

Temporary removal of student property

Use of mobile phones and other devices by students
Preventing and responding to bullying

Appropriate use of social media

Temporary removal of student property

Temporary removal of student property
e Property may be temporarily removed from a student if the principal or
state school staff are reasonably satisfied the removal is necessary to:
- ensure compliance with the Student Code of Conduct
- preserve the caring, safe, supportive and productive learning
environment of the school
- maintain and foster mutual respect among staff and students at the
school
- encourage all students to take responsibility for their own behaviour
and the consequences of their actions
- provide for the effective administration of matters about the students of
the school.

Return of temporarily removed student property

e principal or state school staff determine when the temporarily removed
student property can be returned, unless the property has been handed to
the Queensland Police Service

e ensure temporarily removed student property held by the school is made
available for collection by the student or parent within a reasonable time
period

e if the student is a child, the principal or school staff member may choose to
make the temporarily removed property available for collection to the
parent only if it is more appropriate to do so, given
- its condition, nature or value, and/or
- to ensure the safety of students or staff, and/or
- for the good order and management, administration and control of the

school.

e where the student is independent or mature age, it may be appropriate to
return the temporarily removed property directly to them

e ensure temporarily removed student property made available for collection
is in the same condition as when the property was removed.
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Retention of temporarily removed student property

* principal and state school staff may retain temporarily removed student
property if:

- the property is illegal to possess, threatens the safety or wellbeing of
students or staff or is reasonably suspected to have been used to commit
a crime and state school staff are in the process of notifying police

- police state that they will come to the school to investigate matters relating
to the temporarily removed student property, then it is kept until police
attend

> if police seize the property under the Police Powers and
Responsibilities Act 2000 (Qld),advise the student and their parent of
this action and that the temporarily removed student property is no
longer in the possession of school staff

» if police decide not to seize the property, return the temporarily
removed student property to the student or parent as soon as
practicable.

o student or parent has not collected the temporarily removed student
property despite reasonable efforts (multiple phone calls, emails or
meetings) by the principal or state school staff to advise the student or
parent that it is available for collection

e where staff reasonably suspect that the student is not the lawful owner of
the property.

Please see Temporary removal of student property by school staff for further information.

Use of mobile phones and other devices by students

The school policy for students who bring electronic devices to school requires the
student to hand their mobile phone and/or other electronic devices in to the office
on arrival at school. The mobile phone/device will be kept in the office and is to be
collected at the end of the day.

iPads, tablets and other devices are permitted to come to school for individual
communication purposes. If students bring personal devices for other use, it will be
collected by staff and held in the office for students to collect at the end of the day.

Students who wear and use hearing aids, cochlear and/or AM/FM transmitters will
be supported to use these appropriately by staff. If students remove their aids, staff
will attempt to keep them safe during playtime and return them to the student or
relevant staff member for learning time.
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Preventing and responding to bullying

At Kuraby Special School, we participate in the ‘Bullying, No Way' awareness day and staff
proactively teach appropriate social interactions through the use of the school CAREs and
the Zones of Regulation. The CAREs matrix includes lessons focused on treating others with
respect. The Zones of Regulation supports students to appropriately identify and manage
their emotions if they are feeling mistreated.

Bullying

The agreed national definition for Australian schools describes bullying as

e Ongoing and deliberate misuse of power in relationships through repeated verbal,
physical and/or social behaviour that intends to cause physical, social and/or
psychological harm;

e Involving an individual or a group misusing their power, or perceived power, over one or
more persons who feel unable to stop it from happening;

e Happening in person or online, via various digital platforms and devices and it can be
obvious (overt) or hidden (covert). Bullying behaviour is repeated, or has the potential to
be repeated, over time (for example, through sharing of digital records);

e Having immediate, medium and long-term effects on those involved, including
bystanders. Single incidents and conflict or fights between equals, whether in person or
online, are not defined as bullying.

Behaviours that do not constitute bullying include:

mutual arguments and disagreements (where there is no power imbalance)
Not liking someone or a single act of social rejection

One-off acts of meanness or spite

Isolated incidents of aggression, intimidation or violence.

Appropriate use of social media

The department acknowledges the growing popularity of social media as both a
communication and educational tool and supports its appropriate use. It also acknowledges
the potential for damage to be caused (either directly or indirectly) to students, families and
staff through the inappropriate use of social media. Students and employees are responsible
for the content they publish on social media platforms so it is important they understand what
is expected of them while using social media in a personal capacity.

Kuraby Special School explicitly teaches appropriate and safe use of the Internet through the
CAREs matrix and participates in the Daniel Morcombe program.
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Kuraby Special School - Cyberbullying response flowchart for school staff

How to manage online incidents that impact your school

Student protection Explicit images Help

If atany point the principal forms a If the investigation involves naked or explicit images of children, Refer to the Online Incident management
reasonable suspicion that a student staff should not save, copy, forward or otherwise deal with the guidelines for mere details, or if assistance is
has been harmed or is at risk of harm, content, as per the Temporary remaval of student property by school required, contact the Cybersafety and Reputation
they have a responsibility te respond staff procedure, This includes onto OneSchool recards. Refer to the Management (CSRM)team on 3034 5035 or
inaccordance with the Student investigative process outlined in ‘Responding to incidents involving Cybersafety.ReputationManagement@qged.qld.
protection procedure, naked or explicit images of children’ from the Qnline Incident gov.au.

managemenl guidelines,

Does the online behaviour/incident negatively impact the good order and management of the school?

OR

1. Initiate an incident response
Start an incident management log (running sheet) which records times and dates of events, observations, tasks
compleled, persons involved and wrillen conversational notes.

r
2. Collect evidence
Gather and preserve any evidence of the online content or a potential unlawful online behaviour, where legally
permissible. Confiscation of digital devices can only be done under the Temporary removal of student property by
school staff procedure.

+

3. Is there a potential crime?

The Queensland Criminal Code contains several applicable sections for cyberbullying. A list of potential relevant
criminal offences can be viewed al Appendix 3, and include:

unlawful stalking

computer hacking and misuse

possession, distribution and making child exploitation material

fraud — obtaining or dealing with identification information

criminal defamation,

Inform the student’s parent/s

(and student if appropriate) of their

options:

1. Report the incident to an external
agency such as police, Office of
the eSafety Commissioner or the
Australian Cybercrime Online
Reporting Network.

. Report the online cantent/behaviour
using the online tools provided by the
website orapp.

Principals may start contact with a law
enforcement agency (LEA) by completing

o

an LEA referral form, under the Disclosing

personal infarmation to law enforcement
agencies procedure, Refer back lo Step
3 to report potential erimes that do not
negatively impact the good order of the
school.

Principals may start contact with a law enforcement agency (LEA) by completing an LEA referal form. Information Content may not constitute a criminal
can be shared when reasonably satisfied the disclosure is necessary far the prevention, detection, investigation, offence requiring police involvement
prosecution or punishment of a criminal offence or to assist in averting a serious risk to the life, health or safety but it may negatively impact the good
of a persan or where the disclosure is in the public interest. For access to the relevant forms, refer to Disclosing order and management of the schoal,
persanal information to law enfarcement agencies procedure, Principals can take action for the anline

Principals may continue to investigate the matter for disciplinary purpases, subject to all laws and department behavicuras outlined below.

procedures.
- -

4. Take steps to remove the upsetting or inappropriate content
Request poster to remove, use online reporting tools or if assistance is required, contact the CSRM team,

5. Managing student behaviour
Where the online behaviours of students do negatively impact the good arder and management of the school, the principal must take appropriate follow-up action.
Where appropriate:

* take statutory disciplinary action to address cyberbullying: QR * usenon-statutory options to deal with the matter, for example:
- that occurs outside of school hours or school grounds that also negatively affects - discussion with student's parents;
the good order and management of the school (e.g. where the conduct, threats, - student mediation;
intimidation or abuse have created, or would likely create a risk of, substantial - apology;
disruption within the school enviranment, or where the conduct, threats, - ICT { mobile technology ban;

intimidation or abuse has or might reach school premises); guidance referral.
that is undertaken on or originating from school premises during school hours, or
by means of use of school ICT, concerning other students, staff or members of the
school community;
-
6. Student welfare
Regardless of whether or not the cyberbullying is a matter that must be dealt with by the school Principal as a disciplinary matter or by alternative means (see 5
above), Principals must consider and support the wellbeing of any student who is displaying apparent negative effects from cyberbullying, by means of offering the
student guidance officer support.
v
7. Recording the incident on OneSchool
Ifthe incident was resolved at school-level, record details of the incident, as reported to the school and investigated
through the incident management process, in the student’s OneSchool behaviour record.
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Restrictive Practices

In some situations, where there is immediate risk of physical harm to the student or
other people, and when all other alternative strategies have failed to reduce the
risk, it may be necessary for staff to use restrictive practices.

The use of restrictive practices will always be as a last resort, when there is no
other available option for reducing immediate risk to the student, staff or other
people. Restrictive practices are not used for punishment or as a disciplinary
measure.

The department’s Restrictive practices procedure is written with consideration
for the protection of everyone's human rights, health, safety and welfare. There
are six fundamental principles:

Regard to the human rights of those students

Safeguards students, staff and others from harm

Ensures transparency and accountability

Places importance on communication and consultation with parents
and carers

Maximises the opportunity for positive outcomes, and

Aims to reduce or eliminate the use of restrictive practices.

00 N

o o

Restrictive practices procedure.

Following the use of any restrictive practice, a focused review will help staff to
understand how they responded to the risk in any incident that involved the use of
a restrictive practice. Staff will consider whether there are other options for
managing a similar situation in the future. This strategy works well for reducing the
use of restrictive practices.

All incidents of restrictive practices will be recorded and reported in line with
departmental procedures.

Staff at Kuraby Special School are provided professional development and training
in TeamTeach. The focus of TeamTeach is to safeguard students and staff
through positive behavioural support and de-escalation strategies. TeamTeach
emphasises removing stress, calming, de-escalating and diverting attention to
prevent hazardous behaviour.

TeamTeach practices align with PBL philosophy and support the legal framework
of the department. TeamTeach utilizes 95% de-escalation strategies and limits
physical intervention to when a student is physically assaulting another student or
staff member or posing an immediate threat to him/herself. TeamTeach practices
support the development of positive support plans and restorative practices.

21

Queensland
Government



Critical Incidents

It is important that all staff have a consistent understanding of how to respond to emergency
situations or critical incidents involving severe problem behaviour. This consistency ensures
that appropriate actions are taken to ensure that both students and staff are kept safe.

An emergency situation or critical incident is defined as an occurrence that is sudden,
urgent, and usually unexpected, or an occasion requiring immediate action.

Challenging behaviour is defined as behaviour of such intensity, frequency, or duration that
the physical safety of the student or others is likely to be placed in serious jeopardy.

When dealing with a critical incident staff will:

1. Implement a range of de-escalation strategies as outlined and taught in Team Teach.

2. Avoid escalating the problem behaviour: Avoid shouting, cornering the student,
moving into the student’s space, touching or grabbing the student, sudden
responses, sarcasm, becoming defensive, communicating anger and frustration
through body language.

3. Maintain calmness, respect and detachment: Model the behaviour you want students
to adopt, stay calm and controlled, use a serious measured tone, choose language
carefully, be matter of fact and avoid responding to the student emotionally.

4. Evacuation of the classroom - removing the other students from the classroom may
allow the student who is escalated to calm without the need for physical intervention.

5. Approach the student in a non-threatening manner: Move slowly and deliberately
toward the problem situation, speak privately to the student/s where possible, speak
calmly and respectfully, minimise body language, keep a reasonable distance,
establish eye level position, be brief, stay with the agenda, acknowledge cooperation,
withdraw if the situation escalates.

6. Follow through: If the student starts displaying the appropriate behaviour briefly
acknowledge their choice and re-direct other students’ attention towards their usual
work/activity. If the student continues with the problem behaviour, then remind them
of the expected school behaviour and identify consequences of continued
unacceptable behaviour).

7. Debrief: Help the student to identify the sequence of events that led to the
unacceptable behaviour, pinpoint decision moments during the sequence of events,
evaluate decisions made, and identify acceptable decision options for future
situations.

Physical Intervention

Kuraby Special School staff have a duty of care to all students and other members of staff
from foreseeable risks or injuries. The use of physical intervention is only considered
appropriate where the immediate safety of others is threatened and the strategy is used to
prevent injury.

Staff may make legitimate use of physical intervention if all non-physical interventions have
been exhausted and a student is:

e physically assaulting another student or staff member; or

e posing an immediate danger to him/herself or to others.
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Any physical intervention made must:
e be reasonable in the particular circumstances;
e be in proportion to the circumstances of the incident;
e always be the minimum force needed to achieve the desired result; and
L

take into account the age, stature, disability, understanding and gender of the
student.

Restorative Practices

Restorative Practices are designed to engage the student in the incident that occurred and
develop the student's understanding regarding the impact of the incident. Restorative
Practice is based on the philosophy and principals of restorative justice, which includes:

- Viewing wrongdoing through a ‘relational’ lens; understanding that harm has been done to
people and relationships

- Understanding that when such harm is done it creates obligations and liabilities

- Focusing on repairing the harm and making things right

The end outcome of Restorative Practice is to REFLECT, REPAIR & RECONNECT. An
example of one of the practices is below:

Restorative Justice

1. What Happened?

e dfed] : [o].7]ml 15

Describe

2. What were you thinking/feeling at the time?

WJL Iu @ T';“—"’ Dl

Describe?

3. What have you thought about since?

AR EE

Describe?
4. Who has been affected? How?

=)

ege

g
5 8

o Al 11 = [—

— - _— other people || oy fmr aamin staff
& 8 ™ < (_‘f T A5
ik p Ty T |
'R % e R

What are their names?

5. What do you think you need to do to make things right?

masting say somy — ,p.,. a work .—..,-19: sacial skills anger plan Lo area
e,
‘. .

Other ideas
6. What could you do next time?

oot 8 arink ask for nelp space ice tlock |

Other
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